
How to Get Started With Workforce Reskilling
The nature of government work is changing, and agencies such as the Office of Personnel Management 
(OPM) want to ensure that federal workforces are prepared. In this worksheet, we’ve adapted questions 
from OPM’s reskilling toolkit to help your agency decide if this workforce strategy is a good fit. 

What is reskilling?
Reskilling involves learning a completely new skillset based on a demonstrated aptitude. Various drivers 
may prompt a reskilling program or initiative at your agency. 

What’s driving a reskilling discussion at your agency?
If you’re considering a reskilling program or initiative at your agency, it’s helpful to first identify what is 
driving this effort. Below we’ve included some examples. Check all that apply.

Questions to ask before moving forward:

For additional resources to help your agency take 
a deeper look at reskilling possibilities, check out 
GovLoop’s recent guide, “2020 Outlook: Human 
Resources Trends to Watch in Government.”

https://www.opm.gov/policy-data-oversight/workforce-restructuring/reshaping/accelerating-the-gears-of-transformation/reskilling-toolkit.pdf
https://go.govloop.com/HR-trends.html
https://go.govloop.com/HR-trends.html

